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Tenant Panel Meeting – Monday, 20th January 2025 – Friends Meeting House 

Please find below a summary of the discussion points from the Tenant Panel Meeting.  

If you feel anything is incorrect or we have missed a point you raised, please contact us on 

01273 732061 or tenants@seaside-homes.org.uk so that we can correct the minutes.  

The next tenant panel meeting is on Monday, 20th October at Friends Meeting House, we 

hope to see you there! 

Staff present: Jo Shaw (Tenant Engagement Co-ordinator), Steve Bulbeck (Chief Executive). 

Agenda Item Minutes 

1. Update from Seaside 

team since April 

meeting   

• The Panel were updated that Michelle, our Housing 
Support Worker is moving on to a new job later this 
month.  Another member of the team is going to be 
handling elements of the job (such as submitting 
Discretionary Housing Payment applications) until a 
new person is in post. 

• We have set up a Furniture Scheme with Emmaus 
for tenants working with the Housing Support 
Service who are in need of basic furniture and 
kitchen items.  A tenant will identify the items they 
need and then attend the Emmaus shop with the 
Support Worker.  

• The Panel had previously mentioned that it is 
difficult to find information on the tenant section of 
the website.  Jo has been working with a Tenant 
Panel member to create a ‘Tenant Hub’.  We 
discussed a mock up of the Hub while we looked at 
it on the screen during the meeting.  

• The Panel were updated that following our TPAS 
tenant engagement accreditation last Summer, our 
TPAS assessor will be returning to find out how we 
are progressing with our action plan.  The Panel 
were reminded that TPAS have lots of resources for 
tenants, including forums and training.  If anyone is 
interested in getting involved then Jo can organise 
this.  

2. Review of actions 
from the April 
meeting 

• New Possibilities Scheme: Some activities within 
the New Possibilities Scheme had to be suspended 
for a while after our lawyers requested that we ask 
all organisations for a copy of their public liability 
insurance and DBS status (where relevant).  We 
have also been finalising an agreement with 
Brighton Therapy Centre to arrange counselling 
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sessions.  Once this is finalised Jo will send out an 
email to all tenants to promote the New 
Possibilities Scheme.  Action: Jo to send email.  

• Repairs Update: Seaside have fed back comments 
from tenants about materials (using waterproof 
paints in bathrooms and kitchens, better 
application of sealant and the quality of carpet and 
underlay) to the Head of the Repairs Service.  Team 
supervisors have been asked to remedy this going 
forward.   The Head of the Repairs service also said 
that the management of complex jobs should 
improve with the introduction of joint team 
meetings with contractors. 

• LPS blocks: the Panel were updated on the 
timescales for Council cabinet decisions.  The 
Cabinet meeting has been pushed back to 27th July. 

3. Any 
questions/comments 
that Panel members 
would like to raise 

• A tenant raised an ongoing issue of a hole in his 
wall that is leading to water seeping into the 
bathroom. Action: Jo to follow up with the Repairs 
team.  He also raised that people are parking in 
front of the building which is restricting access by 
emergency vehicles.  There are no parking 
restrictions in this area so it is difficult to prevent 
this happening. 

• A tenant raised that the issue with her carpet has 
still not been resolved and her son has tripped over 
and hurt himself.  The tenant was advised to raise 
the issue with her local councillor.  Action: Steve to 
send tenant her councillor’s contact details. 

• A tenant who has recently moved into a Seaside 
property raised that the area surrounding the 
building is very poorly maintained.  There are 
weeds and overgrown bushes which means the 
benches can’t be used and mum’s with buggies are 
having to step into the road.  There are trip 
hazards, an upturned wheelie bin and drug and 
alcohol paraphernalia in the bushes.  The dustbin 
area is also hazardous.   He also raised concerns 
that he would not be able to access his property if 
the lift was out of action due to his health issues.   
The tenant was advised to speak to his Housing 
Officer to discuss a possible transfer if he feels his 
property doesn’t meet his health needs.  Seaside 
also commented that the land is owned and 
maintained by the Council.   Action: Jo to follow up 
on the issue of grounds maintenance with the 
Council’s TA team/Estates Team. 
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• A tenant asked whether the new-style smoke 
detectors that detect cannabis are going to be 
installed by the Council.  Seaside commented that 
the Council will not be doing this unless it is a 
legislative requirement.  The tenant is concerned 
about drug use in the building and he has followed 
up on this with the Police. 

• A tenant raised that the lock to the front door 
needs to be fixed.  It’s loose and that means that 
people who don’t live there are gaining access.  
Action: Jo to raise with the Estates Team 

4. Annual Report – a 
review (April 2024-
March 2025) 

• We discussed the content of the Annual Report.  
Tenants asked questions about Seaside’s 
contractual arrangements with the Council and 
how rents are spent.  It was commented that it 
would be great if more tenants could benefit from 
the Housing Support Service and the tenant 
engagement activities that meet our aims as a 
charity. 

5. Annual Satisfaction 
Survey Feedback  

• At the last meeting we looked at the headlines from 
the Annual Satisfaction Survey.  This time we 
discussed some of the themes that are arising from 
tenant feedback: 

o The satisfaction with repairs is high – 70% - 
but the question asks about repairs in the 
last 12 months.  We know from previous 
tenant comments that dissatisfaction is 
often in relation to long standing, more 
complex repairs. 

o While satisfaction scores for customer 
services were low, a significant number of 
tenants responded neutrally, suggesting 
that they have little contact with the 
Council.  This was also the case with anti-
social behaviour and neighbourhood 
contribution.  

o When comparing scores by type of property, 
those living in converted properties were 
least satisfied (58%).  There was a big drop 
in satisfaction ‘that the Council keeps 
communal areas clean and well maintained’ 
between 2024 and 2025 – from 81% to 52%.  
Jo has highlighted this drop in score to the 
Council’s TA Team, who said they will look 
into ensuring consistent cleaning of 
communal areas across Seaside properties.  
Cleanliness of communal areas may be a 
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factor that has affected satisfaction levels of 
tenants living in converted properties, along 
with the fact that they may be more 
affected by ASB from neighbours, which also 
received a low satisfaction score (43%) 
across all tenants.  Action: Jo to follow up 
with the Council about cleaning in one Panel 
member’s property.  

o In survey comments tenants mentioned 
financial pressures arising from the fact that 
Seaside Homes rents are higher than 
Council rents.  This may also have affected 
satisfaction scores overall.  

• There was some confusion at the last meeting as to 
whether tenants were answering questions about 
the Council or about Seaside Homes.  Jo confirmed 
that the wording of the survey did say ‘the Council’.  
A proportion of Seaside tenants were included in 
the Council survey so some tenants will have been 
contacted twice. 

• The Seaside survey asked the same questions as the 
Council survey so we can compare scores from 
Seaside tenants with scores from tenants in Council 
properties.  Jo has met with the Council and they 
confirmed that their results will be published later 
in the year.  The Council said they plan to run some 
more workshops with tenants in deciding how they 
prioritise their improvement plan.  They confirmed 
they’re not planning on setting any targets for the 
tenant satisfaction measures (TSMs). 

• The Panel felt that ASB and Wider Neighbourhood 
contribution would be a good topic for our next 
‘Tenant Overview’ project.  We will schedule a 
session to look more closely at tenant feedback on 
these topics via the survey, any complaints data 
received from the Council and call logs to the office.   

6. Any Other Business  • No other business was raised. 
 

 


